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National Taipei University Directives for the Implementation of Subsidies
for Teaching in Foreign Language

In case of any discrepancy or inconsistency between the English and Chinese versions of the

regulations, the Chinese version shall take precedence.
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Amendment passed in the 28th meeting of the Academic Affairs Conference in the second semester on March 25, 2010.
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Amendment passed in the 3rd extended session of the 26th meeting of the University Council on June 24, 2010.
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Amendment passed in the 30th meeting of the University Council on April 26, 2012 (Article 3).
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Amendment passed in the 32nd meeting of the University Council on April 25, 2013 (Articles 4, 5 and 6).
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Amendment passed in the 38th meeting of the University Council on April 27, 2016 (Article 2).
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Amendment passed in the 43rd meeting of the University Council on April 25, 2018 (Articles 3 and 4).
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Amendment passed in the 44th meeting of the University Council on November 14, 2018 (Articles 3 and 4).
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Amendment passed in the 51st meeting of the University Council on December 8, 2021 (Article 7).
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Amendment passed in the 52nd meeting of the University Council on April 27, 2022 (Articles 2 and 4).
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Amendment passed in the 53rd meeting of the University Council on November 16, 2022 (Article 4), and implemented
in the academic year 2023.
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Amendment Passed in the 56th meeting of the University Council on April 24, 2024 (Article 56)
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National Taipei University (“the University”) formulates the Directives for the
Implementation of Subsidies for Teaching in Foreign Languages (“the Directives”) to
improve students' foreign language abilities, enhance international perspectives, and

encourage the enrollment of foreign students at the University.
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These directives define "Teaching in Foreign Language" as courses taught by full-time

instructor members in a foreign language, encompassing the use of foreign language

materials, lectures, seminars, and grading.

Adjunct instructor members are eligible to apply for a subsidy on a single course per

semester, with the exception of those offering full English General Courses, full English

Degree Programs, and EMI bridge courses.
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Applications for subsidized foreign language courses are processed according to the

following principles:
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Each instructor member may apply for subsidies for a maximum of two foreign
language courses per semester, unless the instructor member's department (institute)
agrees to exceed this limit. If two or more instructors co-teach a course, the subsidy
will be distributed based on the actual teaching hours ratio.
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The teaching hours for courses approved to be taught in a foreign language may be
weighted according to the provisions of Article 4. However, the upper limit for
excess hourly pay remains restricted to Articles 8 to 11 of the “National Taipei
University Regulations for the Calculation of Faculty Members’ Teaching Hours
and Overtime Payment”.
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If the course is taught in a foreign language with distance learning or having a large
enrollment at the same time, the teaching hours may be weighted in accordance
with the "Regulations for Calculating Teaching Hours and Overtime Payment for
Faculty". However, only one weighted method can be chosen for calculation.
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The directive excludes general language courses, courses taught by native-speaking
foreign instructors, and non-teaching courses, such as projects, lectures, book
discussions, etc., except for those courses offered exclusively by the full English
Degree Program.
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A teaching unit intending to offer a foreign language course shall submit the following
documents one semester prior to the start of the course for review and approval by the
curriculum committee of the department (institute), center, or college. The documents shall
be submitted for further review by the university curriculum committee.
- A
Application form.
CEERFRGS S
The foreign language course syllabus for the current academic year.
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When a foreign language course has been approved for renewal through deliberation, it is
exempted from the preceding requirement.
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The following conditions must be met before the teaching hours can be weighted:
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100% completion of the foreign language syllabus online submission.
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In accordance with the previous teaching opinion survey filled out by students, the
teaching hours will be calculated at 1.5 times the standard hours if the course is
taught in a foreign language and reaches 70% of teaching hours. However, full-time
instructors who teach in a foreign language for more than 95% of their classes may
qualify for an additional 'Curriculum Development Enhancement Fee' (calculated
per credit hour at 5.4 times the hourly pay of the instructor)
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To encourage full-time instructors to improve their teaching effectiveness and participate
in English as a Medium of Instruction (EMI) training, EMI course in Bachelor programs
that receive subsidies each semester are eligible to apply for additional EMI Merit Awards
by conducting classes in English for 95% of the total teaching hours and achieving 4.5 or
above satisfaction after correction. Eligible instructors must submit lesson observation
records or course videos in accordance with the regulations of the Office of Academic

Affairs to receive the grant.
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EMI Merit Award

EMI Training Maximum Merit Award Grant
Participated NTD 15,000/ per course

Did not participate | NTD 5,000/ per course

¢ The incentive money for co-taught instructor will be allocated either equally or in
proportion to the teaching hours.

s For interdisciplinary co-taught courses, if there are two instructors, the maximum
award is doubled. With three or more instructors, the award can be tripled provided that
the student-to-instructor ratio is 8:1 or higher. Should the ratio fall below 8:1, the
maximum award remains doubled.

sk Applicants may only apply for either this award or the College of Business's EMI
Teaching Excellence Award.

¢ The funds for this program are supported by the Ministry of Education under the
personnel expenses of the Higher Education Sprout Project and other related programs.
The actual amount of subsidy may be adjusted according to the current year's funding

budget.
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The course syllabus for courses taught in foreign languages shall be written in the respective
foreign languages. It shall be announced in the course list and course selection system,
marked as "taught in foreign languages" to inform students for their course selection
reference.
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Each department (institute) and center shall conduct a teaching opinion survey for foreign
language teaching courses every semester, accompanied by random evaluations to assess the
effectiveness of course implementation. The evaluation results and recommendations are
required to be periodically submitted to the respective department (institute), center, and the
university’s curriculum committee. These submissions will serve as crucial references for
advancing the planning of foreign language teaching courses.
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These regulations shall be proposed at the Academic Affairs Conferences, and presented to
the University Council for approval, and subsequently submitted to the President for

implementation. The same procedure applies to any subsequent revisions.



